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Invent and launch moonshot 
technologies that make the world a 

radically better place.

OUR MISSION



[MOON·SHOT]
adj, noun

noun

An audacious innovation that 
could solve a huge problem for a 
lot of people in the long term

The people, processes and culture 
that together create breakthrough 
technologies, repeatedly

OUR MODEL

[FAC·TOR·Y]



Radical 
Solution

Huge Problem

Breakthrough 
Technology

Radical 
Solution

MOONSHOT

OUR BLUEPRINT FOR 
MOONSHOTS 



TAPESTRY

WHAT IF WE  HAD TOOLS 
TO BETTER  PLAN, 

BUILD, AND OPERATE 
THE GRID? 



X CREATES 
SEED CRYSTALS

 



RAPID EVALUATION EARLY STAGE PROJECT X PROJECT GRADUATE

DAYS / WEEKS MONTHS YEARS

HOW WE INCUBATE MOONSHOTS 





How X WORKS TO BUILD 
A CULTURE OF INNOVATION 



TIP 01

AIM FOR 10X, 
NOT 10% 



FALL IN LOVE 
WITH THE 
PROBLEM

TIP 02



TIP 03

TACKLE THE 
MONKEY FIRST 



TIP 04

LEARN TO LOVE 
V0. CRAP 



TIP 05

BUILD IN DIVERSE 
PERSPECTIVES 



I have not failed. I've just found 
10,000 ways that won't work.
– Thomas A. Edison

 TIP 06

 EMBRACE FAILURE     
 LEARNING  



AIM FOR 10X, NOT 10% 

FALL IN LOVE WITH THE PROBLEM

TACKLE THE MONKEY FIRST

LEARN TO LOVE V.0 CRAP

BUILD IN DIVERSE PERSPECTIVES

EMBRACE FAILURE LEARNING 
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Thank you!
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