INSIDE THE
MOONSHOT
FACTORY




OUR MISSION

Invent and launch moonshot
technologies that make the world a
radically better place.



MOON - SHOT

adj, noun

An audacious innovation that
could solve a huge problem for a
lot of people in the long term

FAC TOR" Y

noun

The people, processes and culture
that together create breakthrough
technologies, repeatedly




OUR BLUEPRINT FOR
MOONSHOTS

Huge Problem

' OOOOOOOO '

Breakthrough Radical
Technology Solution
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X CREATES
SEED CRYSTALS



HOW WE INCUBATE MOONSHOTS

RAPID EVALUATION EARLY STAGE PROJECT X PROJECT GRADUATE

DAYS / WEEKS MONTHS YEARS
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2014
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TIP 02

FALL IN LOVE
WITH THE
PROBLEM
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TIP 03

TACKLE THE
MONKEY FIRST




TIP 04

LEARN TO LOVE
VO. CRAP




BUILD IN DIVERSE
PERSPECTIVES




TIP 06

EMBRACE FATXLURE |
LEARNING

T have not failed. ‘ }
10,000 ways that won't work.

~ — Thomas AL Edison
ot T



SUMMARY

01
02
K
04
05
06

AIM FOR 16X, NOT 10%

FALL IN LOVE WITH THE PROBLEM
TACKLE THE MONKEY FIRST

LEARN TO LOVE V.6 CRAP

BUILD IN DIVERSE PERSPECTIVES
EMBRACE FAH-URE LEARNING



Figure 4. U.S. R&D Funding by Character and Sector, 2020

Basic Research Applied Research Development Total R&D

VO

. Federal . Business . Universities Other

Source: CRS analysis of National Science Foundation, National Patterns of R&D Resources: 2019-20 Data Update,
NSF 22-320, Tables 7-9, February 22, 2022.

Note: 2020 data are preliminary and may be revised. Citation: CRS Report: U.S. Research and Development Funding

and Performance: Fact Sheet Updated September 13, 2022




Thank you!
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